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Integration: Full

Our operations are fully integrated with our supply chain. We have
seamless coommunication and data sharing across all
departments, allowing for real-time adjustments and optimized
efficiency. This integration enables us to respond quickly to
changes in demand, manage inventory effectively, and minimize
costs.

Review Checkpoints
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Do
Supply Chain and
Operations share common
key performance indicators
(KPIs) that are regularly
monitored and reported?
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Is there a robust planning and
decision-making process
between the Supply Chain and
Operations teams, including
regular cross-functional meetings
that address demand and
production planning, risk
management, and
collaborative problem-
solving?
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INntegration: Partial

Our Operations are partially integrated with our Supply Chain.

While we have established key connections between certain

departments, there are still areas where manual processes or

disconnected systems create bottlenecks. We are working on

improving these areas to achieve better synchronization and
efficiency.

Review Checkpoints
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Are the processes partially
standardised, with some
variability in methodologies or
—  practices that may cause

inconsistency in quality or

gy  efficiency?
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the goals of
Supply Chain and
Operations aligned but
managed independently, with
limited cross-functional
influence or input?

Are there some instances of
collaboration between Supply
Chain and Operations, such as

joint projects or initiatives,
but not as a standard day
to day or weekly
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Do the two functions use
separate technology systems
that require manual data sharing
or periodic integration, leading to
potential delays or mis-
communication, and inaccurate
data entry and delayed real-time
end to end visibility?




INntegration: Limited

There is limited integration between our Operations and Supply
Chain. Currently, different departments operate somewhat
independently, leading to delays in information sharing and

decision-making. We recognize the need for greater integration

and are exploring options to streamline processes and improve
collaboration.

Review Checkpoints
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Are
the objectives
of Supply Chain and
Operations set
independently, with little to
no alignment between the two?
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Does collaboration occur only on
an ad-hoc basis, such as during
crisis management or
specific projects, rather

than as a regular
‘VO practice?
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INntegration: None

There is currently no integration between our Operations and
Supply Chain. Each function operates independently, which has
resulted in significant challenges in terms of efficiency, cost
management, and responsiveness to market changes. We are
aware of the need for integration and are planning to develop a
strategy to address this.

Review Checkpoints
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@z Chain and Operations
0. completely divergent, with no
standardisation or alignment in

'Z workflows, methodologies, or
wl  quality controls?
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the goals and o
KPIs of Supply Chain
and Operations entirely
separate, with no overlap or
influence on one another?

Is there no formal or informal
collaboration between Supply.
Chain and Operations, even
in times of disruption or
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Are both functions using
completely independent
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KMConsult.co.za

Connect with KMC

Discover how we can work with you to ensure Supply Chain &
Operations Integration for increased effectiveness and efficiency,
risk mitigation, reduced waste and cost, enhanced agility and
responsiveness, as well as higher customer satisfaction, and
enhanced shareholder value.
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